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¥ AFEHTCTBO
OCHOBHbIe NoNnoXeHus CTPATEFMYECKUX

WHULIMATUB

Akcenepauus NpoBOANTCSA C LIENbI0 OKasaHUs METOA0MNOMMYECKON 1 SKCNEPTHOW NOAAEPXKN Nuaepam NpoeKkToB,
YCKOPEHMS PasBUTMS U NOBbILLIEHUS 3¢PDEKTUBHOCTM NPOEKTOB.

3agaym nporpamMmmbil:
* NOBbILLEHNE BU3HEC-KOMMNETEHLNN NUAEPOB NPOEKTOB;
* npopaboTka apdeKTMBHLIX ON3HEC-MOAENEN NPOEKTOB;

* YCTaHOBJ1EHUE B3aUMOOENCTBUS C NOTEHUMaNbHbIMU napTtHepamMun n NHBECTOPaMMN.

Akcenepauus NO3BOJSIUT:

* BbISIBUTb Y3KME MecTa 1 onpeaenuTb NoTEHLNarbHbIE TOYKM POCTa NPOEKTA;
* YNYYWNTb PUHAHCOBbIE NOKa3aTenn NpoeKTa;

* NpopaboTaTb NPOEKT C BEAYLUMMN SKCNepTaMu 1 TpeKkepamu;

* CYLLIECTBEHHO HApaCTUTb CETb MOSIE3HbIX KOHTAKTOB;

* HANTW NOTEHLManbHbIX NAPTHEPOB N NUHBECTOPOB.

Mo ntoram npoxoxaeHus akcenepaunoHHOM NporpamMMbl NMUAEPbI MPOEKTOB CUCTEMATU3MPYIOT NPOAAXW, BbIXOAAT Ha
onepaLnoHHYH NpUbbINb, YBENMYMBAIOT BbIPy4YKYy B HECKOMNBKO pas.

npOGKTbI, NoKasaBLlune no NnToram akcesiepaunoOHHbIX nporpamMm Jyylyro OUHaMUKy nokasarersemn, MOryT nNpeTeHgoBaTb
Ha ,qaaneﬁu.lylo noaaepPxkKy AreHTCTBa, B TOM 4YuMCrle B npeogoneHnmn agqMmMHNCTpPaTUBHDbIX 6apbepOB, MaCLIJTa6VIDOBaHVIVI
N pacripoCTpaHeHnn, a Takxe npoaBmxeHnm Ha pOCCI/IVICKOM n 3apy6e>KHb|x PbIHKaXx.



NMone3Hble cepBUchkl akocuctembl ACU

/ CmapTeka

[natdopma odbmeHa
pa3BuTtusa. [Nossonser
OENNTLCA YCNEeLHbIM

OMbITOM U BblOMpaTb

TUpaxxmposaHua. Ha
OAaHHbIA MOMEHT Ha

NPaKTUKM.

https://smarteka.com/

CMA TEKA

NPaKTUKaMu yCTOVIHMBOFO

Jiyyqwimne npakTmuk ans

nnatdgopme okoso 581

~
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/ Go Global \

GoGlobal

CepBuc, NO3BOSISAIOLLNN BLIBECTH
yCreLHbIe POCCUMNCKNE MPOEKTDI
N NPaKTUKK Ha rrobanbHbIN
YPOBEHb, BbICTPOUTb
cTpaTernyeckme napTHepcTBa C
NHOCTPaHHbLIMU
cTenkxongepamu, a Takxe
nonynapu3npoBaTtb POCCUNCKME
NPOEKTbI N PELLEHUS Ha
3apybexHbIX PbIHKaX.

https://asi.ru/leaders/initiatives/qo-

&
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/ TOYKM KMNneHus \

LEADER ID

KomdropTHOE npocTpaHCTBO Ans
KOSINEKTUBHOW paboThl, rae
KaXkabl MOXET 6ecnnaTHo
OopraHn3oBaTb U NPOBECTU
CODCTBEHHOE MEPONPUATUE UNU
Noy4YacTBOBaTb B UHbIX
obpasoBaTtesbHbIX U OeS0BbIX
MeponpuaTnax Ha base cepsuca
Leader-ID, y4nTtb n yuntbeca B
npodeccrnoHarnbHbIX coobLlecTBax,
cobpaTb KOMaHAy Ans peanusaumm
NpoeKkTa, HAUTN IKCMEPTOB UMK

\https://leader—id. ru/places

N

MHBECTOPOB MO BCEWN CTPaHe.



https://smarteka.com/
https://asi.ru/leaders/initiatives/go-global/
https://leader-id.ru/places

Y AFEHTCTBO

TpQGOBaH A K NPOEeKTam CTPATEMYECKUX
WHULIMATUB

@ MPOEKT
W Hanwnune cytn n mexaHuku peanusauun, a Takke yKpynHeHHoro nnaHa encTeun

CTAONA PEATTM3ALNN
AMeeTcs roToBbIN NPOAYKT UNK ycryra, KOTOpble MOXHO npeanaraTtb KIMeHTam

NMPNOPUTETHBIE HAMPABJITEHA

- NPOEKTHI, peanunsyemMblie B chepax nepenoBbiX TEXHONOMMI

- NPOEKTbI MO YNYYLLIEHUIO Ka4ecTBa coumanbHbIX YCIYr U CEPBUCOB AN rpaXaaH
- NPOEKTbI, HaNpaBreHHbIe Ha NOBLILLIEHNE Ka4YecTBa Xun3Hn nuu ¢ OB3

- cepebpsiHas 3KOHOMUKA

- TOPOACKOE U CeNnbCKoe pasBuTme

- NPOEKTHI, peanunsyemMble B chepe 3eneHon 3KOHOMUKK, IKOMOrMKn 1 KnuMata

- TYPU3M

Mpuem 3asBok npoBoanTcs Ha opuumanbHoMm cante AreHtcTBa: https://asi.ru/leaders/lead-projects/

YUTtobbl npoekT nonan B OCeHHM akcenepaTop, npyu odopmneHnmn 3aaskm B none «Llenb obpalleHns B AreHTCTBO»
HY>KHO yKa3aTb BUA NOOOAEPXKKM - «aKcernepaumsy.

YyacTue B akcerieparopax 6ecnnartHoe.
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KomnoHeHTbI nporpammbl OceHHero Akceneparopa PRI
WHULUMUATUB
D TEED SIS on
NHTEHCMB ceccus noaaepxka Demo Day @
Demo Day
17 centabpa — 13 - 15 okTA6pA 18 - 22 oKTAGpA 25 oKkTA6ps — 25 oKkTAGpS — 6 - 10 pekabps 13,14,15 pexabps
10 okTA6pA MpakTuyeckne TpeHnHrn PopmmpoBaHue 3 Aekadps 3 Aekabps
OT BeayLLMX aKcrepToB  NJ1aHa paboTbl Ha ConposoxaeHue PerynsapHble O6yyatoLme MUTYUHT NPOEKTOB
no 6nokam: NPOAYKT, akcerneparop B MPOEKTOB OMbITHbIMA ~ KOHCYNbTALWOHHbIE ceccumn no nepen
PbIHOK, NPOAAXMW, popmare Tpekepamu ceccum c noaroToBke noTeHumarnbHbIMN
MapKeTUHT, 3KOHOMMKA, ~ «IKCMEepPTHOM (koHcynbTauum B oTpacnesbiMn npeseHTauum u napTHepamm u
KoMaHgda v ap. (B T.u. ceccuny. PEXMMeE «OHMaMH»),  aKcnepTamu u cepusi NPOBHbIX MHBECTOpPaMK
BOMPOCHI CO3AaHUsA Bo Bpems BHEpAoWMMA busHec-TpeHepamMn  npeseHTaLMiA
LIEHHOCTHOTO MEpPONPUSTHS npouecc (nporoHoB)
NpeanoXeHns, BbIOOPa  yomanabl - HENPEPbIBHBIX
KIMEHTCKOTO CerMeHTa,  nojinyT cepuio ynydesnm n
OLEHKU BENUNYUHBI KOPOTKMX cneadaummn 3a
PbIHKa, KOHCYNbTaLuii C fpOrpeccom
NO3ULIMOHMPOBAHUSA U sKcnepTamu. MPOEKTOB.
pacyeTta KnoyeBbIX Brnaropaps OxBaT:
METPVK NpOeKTa) obpaTHoIi CBA3M 200 npoekToB
OxBarT: 9KCNepToBs,
400 npoeKkTOB NPOEKTbl CMOIyT
OLEHUTb
npobnemHble

y4yacTKu NpoekTa u
AoynakoBaTb ero
Ha NPOTSKEHUN
nporpammbl.
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NMporpamma CtapToBOoro mHteHcuBa OceHHero Akcenepartopa (1/3) ' createrveckux

VHULWATUB

Tema 1. MNpuHumMnel paboTbl B akcenepaTope

« [1nsa Yyero HyXXeH akcerneparop 1 Kak ycTpoeHa paboTta B akcenepatope
* KTO Takom Tpekep 1 Kakyto nofb3y OH NPUHOCUT KOMaHae

* LlenenonaraHune, okycupoBkKa, execution

Tema 2. OnpegeneHne KIMEHTCKOro CermeHTa

* OnpegeneHne KIMEHTCKNX CETMEHTOB

«  ®opmynupoBKka npobnembl nonb3osatenen. OnpegeneHne anstrepHaTmB
* [Mpuopntnsaums n BbIGOP CErMEHTOB

« KaHanbl npuBneyYyeHns aygutopum ans MHTEPBbIO

Tema 3. Pabota ¢ runotesamu

* Y70 Takoe rmnoTesbl U Kak UX UCNonb30oBaTb B BusHece

*  [TpnHUunnbl opmMmnpoBaHus rmnoTes. mMnotesbl 0 Npobneme, peLeHnmn, LEHHOCTHU
*  Kputepum npoBepku runotes

* WtepartmBHas paboTta c runoresamu

Tema 4. Customer development

*  OcHosHble npuHumnbl Customer development

* [lpaBunbHbIe N HENPaBUITbHbLIE BONPOCHI

» [lpakTuka 3agaBaHusi BONPOCOB MO CMOAENUPOBAHHbLIM CUTYaLNAM
* Pasbop Hanbonee YacTbiX OLNOOK NP NHTEPBBLLO

» Kak coctaBuTb nnaH MHTEPBbLIO 1 CHOPMYNMPOBaTbL BONPOCHI

Tema 5. Co3gaHue LeHHOCTH

* Y70 Takoe LUEeHHOCTb, KaKk OHa NMorny4yaeTcs, Kak ee BUOUT KIUEHT
» K70 9BNFeTCA KNMEeHTOM HOBOrO NPOAyKTa

+  dopMynupoBKa LLEHHOCTHOIO NPeafoXKeHns
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NMporpamma CtapToBOro mHTeHcuBa OceHHero Akcenepartopa (2/3) ' creatervdeckux

VHULWATUB

Tema 6. CosgaHne MUHMManNbHOrO xun3HecnocobHoro npogykta (MVP)
* Y70 Takoe MVP n yem oH He aBnseTca

 3auem n kak genatb MVP

* Kencbl nppumeHeHna MVP

TwunuyHble owmnbkun cospaHna MVP

*  Bugbl MVP

Tema 7. AHanu3 pbiHKa N KOHKYPEHTOB

» Cnocobbl pacyeTa pblHKa. YpoBHU pbiHKa (Mogens TAM-SAM-SOM)
« OnucaHune obLLero ypoBHsS BHYTPUOTPACEBON KOHKYPEHLNM

* KccnenosaHue Leneson aygutopum

Tema 8. QKOHOMUMKA NPOAYKTa N NPUHATUE yrpaBneHYeCcKnX peLleHnin Ha OCHoBE LMMp
* [loctaHoBka 3agady no SMART

» (CBsasb KPI n metpuk

«  OKOHOMMKa NpoayKTa

» Teopwus orpaHnyeHun 3. longpartTa u NPUHATUE PeLLEHWNI

Tema 9. OueHka couunarnbHOro BO3gencTBusi NnpoekTa

*  MexgyHapoaHas npakTuka OLEHKN coLmarbHOro BO34ENCTBUS
* PasButne nmnakT-mHBECTUPOBaHUSA B Poccun

* MeToaukn oueHKn coumarnbHoro adpdekra

Tema 10. OcHOBbI ynpaBfeHna MHTENeKTyanbHON COBCTBEHHOCTbIO

« Kakue pesynbraTbl UHTENNEKTyanbHON AeATENbHOCTU ABNAITCA 06bekTaMu UHTENNEeKTyarnbHOM COOCTBEHHOCTN.
*  WNHTennekTyanbHaa COOCTBEHHOCTb U KOHKYPEHTHbIE NPpenMyLLEecTBa.

*  WNHTennekTyanbHas COOCTBEHHOCTb U MHHOBALMOHHOE pa3BUTHE.
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NMporpamma CtapToBOoro mHTeHcuBa OceHHero Akcenepartopa (3/3) ' creatervdeckux

VHULWATUB

Tema 11. CTpaterna pa3suTtus npoekTa

» Kak ctaBuTb Uenu n doopMmmpoBaTb CTpaTErnio NpoekTa

« CrpaTtervsa passuTtus NpoekTa Ha CPeaHEeCPOYHYI0 N OONTOCPOYHYHO NMEPCNEKTUBY B YCNOBUSX HEOoNpeaerneHHOCTH
*  VIHCTpyMEHTbI CTpaTern4yeckoro niaHMpoBaHus

Tema 12. B2B-npogaxu

» Kak BbIXoOMUTb Ha NULO, NPUHMMAaIOLLIEE peLLleHne
« KBanudukaums KrnmeHToB

e OTanbl caenku B nannnavH

« Kak cokpaTuTb LMK COENKN

Tema 13. B2G-npogaxu

«  ®opmbl B3aUMOAENCTBUS C rocyaapCTBOM

» Kak BbITK Ha B2G-pbIHOK

* OcobeHHoCTN paboThbl C rocyaapCTBEHHbIMUY 3aKazymkamu

Tema 14. KomaHgoobpasoBaHue
*  MwuHMmManbHaga KomaHga
 Ponu B komaHae
 MoTtuBauus nepcoHana

« [louck coTpygHMKoOB

Tema 15. CepBucbl AreHTCTBa CTpaTerm4eckmx MHMumaTumBe

» [lopsgok otbopa n conpoBOXOeHNA NUAEPCKNX MPOEKTOB

» [Mnatdopma no NOUCKY N TUPAKMPOBAHUIO YMHbIX pelleHnn «CmapTeka»

« Okocuctema AreHTtctBa. MIHpacTpyKkTypHble peweHns: Toukn knnenus, Leader-ID, YHusepcutet 2035 un ap.



